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OVERVIEW 

Country: Somaliland 

Grant agent: Save the Children International (SCI) 

Coordinating agency: EU 

Program name: 
Grant for the development of Education Sector 
Plan Implementation Grant (ESPIG) 

Amount of grant received in $US: 145,342 

Amount of grant used in $US: 145,342 

Start date of grant: 2/16/2017 

End date of grant: 6/30/2018 

Date of report submission: TBC 
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I. ASSESSMENT OF GRANT IMPLEMENTATION 

I.1 Overall assessment  

Assess how the Program Development Grant (PDG) was implemented overall by entering “X” 
next to the answer that seems most relevant for each aspect, and further qualify your answers 
below. 

EFFECTIVENESS – in relation to the planned results  

 Very effective Fully reached all the expected results of the grant  

x Effective Overall reached the expected results of the grant 

 Less effective Reached only partially the expected results of the grant 

EFFICIENCY – in relation to the use of funds 

x Very efficient Funds were used as planned  

 Efficient 
Funds were implemented with minor deviations 
(less than 20 percent of the grant amount) 

 Less efficient 
Funds were implemented with major deviations  
(in excess of 20 percent of the grant amount) 

RELEVANCE – in relation to the added value in process and quality 

x Very relevant 
Most activities clearly added value, directly improving the 
process and the quality of the program developed 

 Relevant 
Activities were complementary to other activities and provided 
some added value 

 Less relevant 
Not all activities were crucial and planned results could have 
been or were met otherwise than initially anticipated 

Briefly qualify your answers in 400 words or less: 

 
Effectiveness: The Education Sector Program Implementation Grant (ESPIG) fully supported the 
development process and finalization of three years’ Somaliland ESPIG as planned and the 
implementation grant was approved and implementation started on 1st July 2018. This indicates 
the development grant achieved its overall objective of supporting the effective development of 
quality ESPIG for Somaliland. All the activities planned were implemented and the expected 
results achieved. All the relevant stakeholders and partners (including technical staff and Ministry 
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of education and science (MoES) officials) were fully involved during grant development and 
implementation. All relevant information and data required for the development of the grant was 
made available. 
 
Efficiency: The grant fund was fully utilized. During the grant implementation period, the 
Somaliland MoES and Save the Children (SC) requested a six month no-cost extension (NCE) 
and budget amendment, which was approved by GPE. The NCE was requested due to delay in 
the finalization of the 2017-2021 Education Sector Strategic Plan (ESSP) which informed the 
development of the ESPIG and hence delayed the expected submission date of the 
implementation grant before the end of the grant period on 31st December 2017. Despite the 
NCE, there were no major changes as only one activity was amended in the budget. The 
elements of quality control and assurance of outputs, activities and costs were keenly followed.   
 
Relevance: The ESPIG development grant support was relevant as all the activities implemented, 
processes, review and validation all contributed to supporting the realization of the output. This 
required an open, transparent and participatory process by all education stakeholders in 
Somaliland including MoES at central, regional and district levels as well as Education Sector 
Coordination Members.  

 
 
 

 

I.2 Activity assessment  

Briefly assess the activities funded by the grant by entering “X” next to the answer that best 

reflects the extent to which the expected result was achieved for a given activity, and qualify your 

answer (in less than 250 words) paying attention to the following:  

• What were the outputs produced under the activity? 

• If applicable, what were the deviations from the original plan?  

• What were the enabling and impeding factors in reaching the expected result or output? 

Activity 1: Initial application development workshop 

Expected result: 1 workshop conducted 

 

To what extent was the result achieved? 

 

x Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

 
The Somaliland MoES and SC staff jointly recruited an international consultant and two local 

consultants in February 2017 to support the development of the ESPIG grant. During the start of 

the grant development process, consultants facilitated different initial group meetings organized for 

MoES education managers and experts as well as members of local education sector coordination 
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team (ESC) from February 20-25, 2017. The ESC team comprised of both local and international 

humanitarian agencies supporting the education sector. The consultants facilitated two levels of 

group meetings for MoES education staff. A meeting was organized at central level in which 

education personnel from the different departments of the MoES such as planning, primary 

education, quality assurance, teacher training and gender departments participated and contributed 

to discussions on analysis of key education issues, existing gaps and recommendations. The 

consultants organized a second meeting for MoES at regional level where some selected regions 

such Marodijex, Awdal and Togdher education personnel contributed their ideas and suggested 

recommendations. The facilitators also organized a third group meeting with ESC members from 

different agencies such as SC, NRC, ADRA, CARE, UNICEF and World Vision. The ESC members 

also thoroughly discussed and shared their ideas and recommendations on the critical issues facing 

the education sector and suggested possible recommendations to address the gaps. The 

consultants then compiled the outcome of the different discussions and used the information for 

drafting and developing the ESPIG. The issues were turned into objectives and categorized under 

three major education outcomes such Access and Equity, Quality Learning Outcome and Effective 

and Efficient Education Systems.   

 

Activity 2: Drafting of application documents  

Expected result:  1st draft of application package produced 

 

To what extent was the result achieved? 

 

x Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

After holding the different initial application workshops and meetings, the consultants drafted and 
submitted the first ESPIG application document in April 2017 using the information and data from 
the initial discussions held with the different education stakeholders as well as reviewing the 2016 
education sector analysis report and the draft 2017-2021 education sector strategic plan (ESSP). 
The draft application document included narrative proposal and log frame and the grant was 
designed based on three major outcomes focusing on primary education. The overall project goal 
is to contribute to the development of an equitable and sustainable education system, providing 
efficient and effective services to all learners in Somaliland project framework like objectives and 
outcomes. The project outcomes are:- 
 

Outcome 1: Access and Equity 

 Outcome 2: Quality and Learning Outcomes 

Outcome 3: Efficient and Effective Education System 

Activity 3: Review and validation workshops 

Expected result: ESPIG application finalized and submitted 
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To what extent was the result achieved? 

 

x Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

After the first draft of the ESPIG application was developed, the application document was shared 

with different education stakeholders including the MoES, ESC members and the donor. The 

document was shared widely in order to get their inputs before final submission to the donor. A 

series of review meetings were organized with stakeholders and the document was revised several 

times from a technical, financial and operational perspective until a final document was produced. 

Global Partnership for Education (GPE) commented on the report twice and shared two quality 

assurance review reports (QAR), which guided the finalization of the application document in-line 

with the donor guidelines and priorities. The final application document was submitted to the donor 

in November 2017 and it was approved in June 2018. UNICEF supported the development of the 

ESSP with GPE funding. The delay in the finalization of the plan was related to the poor capacities 

of the consultants recruited who were terminated in the middle of the development process and new 

consultants were recruited that took over the work and started the whole process again.   

Activity 4: Translation, printing and dissemination of the ESP 2017-2021 documents 

Expected result: ESP disseminated 

 

To what extent was the result achieved? 

 

x Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

MoES jointly with UNICEF and SC organized a one-day ceremony for dissemination and launching 

of the 2017-2021 ESSP on 30th of April 2018. 117 people (47 females); including higher officials 

from Somaliland government ministries and other education stakeholders attended the ceremony. 

In the meeting, MoES presented an overview and framework of the ESSP highlighting the major 

expected targets and achievements during the implementation of the plan. The Ministry of Planning 

promised to fully support the MoES in implementing the ESSP as part of the Somaliland five year 

(2017–2021) development plan. 500 copies of the ESSP document, both English and Somali 

translated versions were printed and some of the copies were distributed to the participants of the 

meeting. Other copies were distributed to the regional and district education offices in Somaliland. 

The education personnel from the regional and district education offices were also among those 

who participated in the launching ceremony and were familiarized with the ESSP and its 

implementation.  

Activity 5: Conduct ESPIG Launch 
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Expected result: 1 launch event conducted  

 

To what extent was the result achieved? 

 

x Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

After the project was approved in June 2018, SC and MoES organized and conducted a launching 

ceremony on 31st July, 2018. The President of the Republic of Somaliland opened the ceremony 

and officially launched the project. He also promised to support the Ministry in achieving its ESSP 

and gradually increase the education budget from 8-13% by the end of the five years implementation 

period. The event was colorful and covered by all media agencies in Somaliland. 87 people (35 

females) participated and attended the event including Somaliland government cabinet members, 

public figures and education stakeholders. 

Activity 5: Internal Kick of Meeting 

Expected result: Kick of meeting conducted 

 

To what extent was the result achieved? 

 

X Fully achieved  Achieved  Largely achieved   Partially achieved   Not achieved 

SC conducted an internal Kick-off meeting on 5 July 2018 and members from the project team, 

logistics, HR, Finance and Monitoring and Evaluation team and area manager attended the 

meeting. The project detailed implementation work plan, procurement plan, M&E plan and phased 

budget were presented and discussed. The Kick-off meeting was also an orientation with the 

project event for the program team apart from the project planning.  

 

SC also organized similar planning meeting on 18 July for all concerned departments in the MoES 

who presented and discussed the planning documents of the project. 25 MoES staff (8 females) 

from the different departments including the MoES Minister and Director General participated in 

the planning meeting.  

I.3 Lessons and recommendations 

 

Briefly describe and share knowledge of any lessons learned through the implementation of the 

PDG - for instance in terms of effectiveness, efficiency and relevance - and formulate 

recommendations that could feed into country planning cycles for improved practices and results. 
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The Program Development Grant (PDG) supported and created an opportunity for all education 

stakeholders to openly and transparently participate in the development of the ESPIG. This created 

full awareness and ownership of the ESPIG by all stakeholders. It was also a chance for the 

stakeholders to be given an orientation with GPE, which is a relatively new donor supporting 

Somaliland. GPE started supporting Somaliland from 2013.  

List the tangible outputs and knowledge products generated through the support of the PDG and 

attach them to the completed report. 

The major output of the PDG was development and approval of the ESPIG and in terms of 

knowledge, it created good understanding and knowledge of the MoES and ESC members on 

GPE as a donor.  

 
 

II. USE OF FUNDS 

Attach to the report a copy of the financial statements drawn from your own financial system. 

 

Briefly report on the use of funds by answering the questions below, based on the budget 

detailed in the approved PDG application.  

 

 

II.1 Reprogramming and extension 

Has there been a reallocation of less than 20 percent of funds in 

comparison to the original budget and/or an extension of less than 

six months? 

Yes 

The project was extended for six months from 1 January to 30 June 2018 because the ESSP 

development process took longer time than expected and was finally approved and endorsed in 

November 2017 when the project was ending. There were project activities to be implemented such 

as launching and familiarization of ESSP that was waiting the finalization of ESSP. UNICEF through 

GPE supported the development of the ESSP.  

Has there been a reallocation of 20 percent or more of funds in 

comparison to the original budget or/and an extension of more 

than six months? If so, explain below.  

No 
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If so, did the Secretariat approve the reallocation of funds and/or 

extension? 
No 

If so, on what date? Click here to enter a date. 

Not applicable 

II.1 Additional funds 

Has there been a request for additional financing? No 

If so, explain why below and indicate the amount of the request in 

$US. 
Amount in $US 

Did the local education group approve the revision? No 

If so, on what date? Click here to enter a date. 

Not applicable  

II.3 Reporting on misuse of funds 

Is the grant agent aware of any misuse of funds? If so, please 
explain in box below. 

No 

If so, did the grant agent inform the Secretariat? No 

If so, on what date? Click here to enter a date. 

Not applicable 

II.4 Reporting on unspent funds 

 
 
Any unspent funds at the close of the grant should be reported to the Trustee by an authorized 

signatory using the relevant annex outlined in the Financial Procedures Agreement. 

 

Indicate the amount of any unspent funds at the close of the grant 
in $US.  

$1,167.16 
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 Submission of report 

 

Once all sections have been completed, including the front page, the grant agent submits the 

report to the Secretariat via email gpe_grant_submission@globalpartnership.org with copy to the 

Secretariat’s country lead and the coordinating agency. 

 

The complete report consists of: 

 

✓ Completed PDG grant completion report 

✓ Financial statements for the grant 

✓ Tangible outputs and knowledge products generated with the support of the PDG. 

 

The report should be submitted within six months of the close of the grant.  
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