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A quality 
education for 
every child

COUNTRY-LED SYSTEM TRANSFORMATION
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Prioritize & Align 
• Develop Partnership Compact  

to align partners and resources  
behind key policy priorities and reforms

• Act on evidence  

• Early indication of grants

Assess & Diagnose
• Analysis for needs, gaps and existing evidence
• Enabling factors review
• Independent Technical Advisory Panel 
• Feedback and finalization
• Act on evidence 

Critical pathway to 
transform education 
systems at scale

Act, Learn & Adapt
• Support adaptive implementation through 

learning and the use of evidence
• Improve access data and ability 

to track and aggregate results
• Improve accountability

Gender hardwired throughout the process

• System Capacity Grant
• System Transformation Grant
• Girls' Education Accelerator
• Multiplier 

• Knowledge & Innovation Exchange (KIX)
• Education Out Loud (EOL)
• Strategic Capability

Instigate change at any time

Local education groups can 
instigate system transformation 
any time in the planning cycle 
aligned to context
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